
MINUTES OF THE SCHOOLS FORUM MEETING 
TUESDAY 12 APRIL 2016 

Schools Members: 
Headteachers: 
Special (1) *Martin Doyle (Riverside),  
Children’s Centres (1) *Julie Vaggers (Rowland Hill),  
Primary (7) *Angela McNicholas (OLM) (A) Cal Shaw (Chestnuts) 
 *Dawn Ferdinand, (The Willow) Fran Hargrove (St Mary’s CE) 
 *Julie D’Abreu (Devonshire 

Hill) 
Nic Hunt (Weston Park) 

 *Will Wawn (Bounds Green)  
Secondary (2) *Helen Anthony (Fortismere) *Tony Hartney (Gladesmore)   
Primary Academy (1) *Sharon Easton (St Paul’s and All Hallows) 
Secondary Academies (2) Elma McElligott (Woodside) (A) Michael McKenzie (Alexandra Park) 
Alternative Provision (A) Dawn McLean   

 
Governors: 
Special (1) Michael Connah (Riverside)  
Children’s Centres (1) *Melian Mansfield (Pembury)  
Primary (7) Asher Jacobsberg (Welbourne) (A) Andreas Adamides (Stamford Hill) 
 *John Keever (Seven Sisters) (A) Michael Cunningham (Muswell Hill) 
 (A) Laura Butterfield (Coldfall) *Lorna Walker (Rokesly Infants) 
 *Zena Brabazon (Seven Sisters)  
Secondary (3) Imogen Pennell (Highgate Wood)  
Primary Academy (1) VACANT 
Secondary Academies (2) Marianne McCarthy (Heartlands)  

 

Non School Members:- 
Non – Executive Councillor (A) Cllr Wright 
Professional Association Representative *Niall O’Connor 
Trade Union Representative *Pat Forward 
14-19 Partnership (A) Rob Thomas – Herbie Spence attended 
Early Years Providers *Susan Tudor-Hart 
Faith Schools  *Geraldine Gallagher  
Pupil Referral Unit *Gordon McEwan 
  

   

 

Observers:-  
Cabinet Member for CYPS *Cllr Ann Waters 

 
Also attending: 

LBH Assistant Director, Schools and Learning *Rory Kennedy 
LBH Assistant Director, Quality Assurance, Early Help & Prevention *Gill Gibson 
LBH Finance Manager (Schools and Learning) *Steve Worth 
LBH Head of Finance - Child, Adults and Schools *Katherine Heffernan 
LBH Acting Head of Governor Services *Carolyn Banks 
Haringey Clerk (minutes)  *Jonathan Adamides-Vellapah 

  

   

*    Members present 
    A   Apologies given 
 

 
 
 
 
 



 
TONY HARTNEY IN THE CHAIR 

 

MINUTE 
NO. 

SUBJECT/DECISION ACTION 
BY 
 

1 CHAIR’S WELCOME  
The Chair welcomed everyone to the meeting. 
 

 
 

        2. APOLOGIES AND SUBSITITUTE MEMBERS   

2.1 Apologies: Noted.   

2.2 Substitutions: Herbie Spence for Rob Thomas.  

2.3 Resignations: None.  

2.4 New members: None.  

3. DECLARATION OF INTEREST   

3.1 None.  

4. NATIONAL SCHOOLS FUNDING FORMULA   

4.1  Steve Worth introduced the paper and noted that: 

 The Department of Education (DfE) launched the Schools Funding 
Reform consultation with the National Funding Formula for 
Schools and the High Needs Block (item 5 on the agenda) 

 The consultation is in two parts. Part one deals with high level 
principals and overall design with a response deadline of the 17 
April 2016. Part two will looks at the specific formula weighting. 

 Haringey Council will be responding separately and is encouraging 
all schools, headteachers and governing bodies to respond 

 The changes will come into effect in 2017 but with a minimum 
funding guarantee and locally agreed variations allowable during a 
two-year transition period 

 The formula from 2019-20 will be a hard formula with no local 
discretion. 

 

 
 
 

4.2 The forum noted that: 

 There are no details as yet about the values and relative 
weightings  

 

 



 
The factors used will be: 

 Per pupil costs (equivalent to the Age Weighted Pupil Unit – 
AWPU) 

 Basic Funding for each primary pupil (key stages 1 and 2) 

 Basic Funding for each stage 3 pupil  

 Basic Funding for each stage 4 pupil  

 Additional Needs 

 Socio-Economic Deprivation 

 Low Prior Attainment  

 English as an Additional Language  

 School Factors 

 Lump sums  

 Sparsity 

 Premises Costs 

 Rates, PFI costs and other specific exceptional premises 
costs, based on actual costs 

 Area Cost Adjustment  

 To reflect the relative costs of running schools in expensive 
areas of the country such as London  

 
However, the forum noted that for Haringey, there are a number of 
factors that will not be included: 

 Looked after children 

 Mobility  

 Post 16 factor. 
 

4.3 The forum noted that estimates suggest that the final loss could be as 
much as 10%, but with the minimum funding guarentee providing 
transitional protection. 
 
The fourm discussed the models prosposed and agreed that the hybrid 
method for the Area Cost Adjustment would be the preferred option. 
 
The forum discussed the practicalities of how top-slicing would operate 
and the impact on services that the borough would provide. The question 
was raised on how the Schools Forum would look in the future, given the 
funding and the move towards acadamisation. 

 



 

4.4 The forum reviewed the questions and proposed answers.  In summary 
each question was reviewed and amendments suggested. The 
amendments were noted by Katherine Heffernan to incorporate into a 
revised paper for circulation.  The forum agreed where possible to prefix 
the responses with a yes/no, add examples and clarify where needed. 
 
Noted. The revised response is attached as appendix: 1 as the 
consulation closed on Sunday 17 April 2016 and was ciculated to 
members after the meeting. 
 

 

4.5 The following sumary was noted following the discussions of each 
question: 
 
Q= IDACI funding formula,  can it be challenged? 
A=This is being considered along with deprivation and how these will 
impact Haringey in calculations for funding. 
 
Q1 – Agreed 
 
Q2 – Agreed there needs to be local accountability and flexibility to meet 
sudden changing circumstances, should be maintained. Haringey has 
evolved the local funding formula and this should continue. Other points 
raised: 

 Should ‘Haringey’ be removed to make the response wider 
reaching? 

 Haringey does have  good collaboration, school to school support, 
involved governors that contribute to good relationships and 
accountability 

 Should references be made to the London Councils response? 

 There will be impacts in Haringey particularly and a response may 
draw reference to this 

 Fairer funding is the common thread and could be reflected. 
 
Q3 – There could be a case at each level and at each stage, but the 
rational would have to be compelling.  The over simplification should not 
be used as a way to reduce funding. 
 
Q4 – Revise wording to make clear deprivation, and free schools meals 
making clear that some households are not eligible.  This has to reflect 
the cost of living as a factor.  There are also families who have no 
recourse to public funds and are therefore not eligible. 
 
Q5 - add DfE low prior attainment factor and no baseline EYFS.  
 
Q6 – note that two levels of funding should be considered for the first few 
years and reduced later. 
 
Q7 – agreed. 
 
Q8 – agreed. 
 

 



Q9 –schools should continue to receive full funding and as this is 
calculated externally a national formula cannot replace this. 
 
Q10 – need clarity on the term split site and what the detailed definition 
will be. 
 
Q11 – agreed. 
 
Q12 – agreed, but what does this mean about exceptional factor? 
 
Q13  - agreed but it must reflect current spend. 
 
Q14 – agreed and the answer should include what is happening in 
Haringey at present. 
 
Q15 – question raised on what does historic mean here? There needs to 
be more work done to look at the actual need, but the two years is a good 
starting point. 
 
 
Q16 – reorder the response to give the reason as to why accepting the 
hybrid model. 
 
Q17 – mention LAC as important part of schools emerging duties. 
 
Q18 – Agreed that this is a no and mobility has to be included.  Expand 
on the answer to include the movements caused by relocation due to 
housing and other factors i.e domestic violence etc. 
 
Q19 – agreed that this is a national issue and not part of the DSG. 
 
Q20 – This is a firm no.  
 
Q21 – Yes, but we need to know the detail to manage the transition. 
 
Q22 – reference should be made to the area cost adjustment should be 
applied.  
 
Q23 – agreed. 
 
Q24 – Yes the other factors include, costs of academy conversion.  The 
forum noted that there are strong working partnerships with the borough 
and should be maintained. 
 
Q25 – review response and add in about the working with academies and 
what the hard formula will mean for working with all schools. Need further 
clarity. 
  

 RESOLVED:- 

That members agreed the forum’s response to the consultation on the 
National Schools Funding Formula, subject to the discussed 
amendments. 

 



 

5. FUNDING THE HIGH NEEDS BLOCK   

5.1 Steve Worth introduced the paper and noted that the forum was 
consulted at this stage: 
No clear cut proxy measure – one factor and the current level of spend 
and in general a formula and a MFG, recommendations from a review by 
ISOS 

 The High Needs Block (HNB) provides funding for special schools 
and units, alternative provision, hospital education, placement and 
top up funding for children and further education students with 
special educational needs 

 DfE research by the ISOS shows that the current system does not 
reflect the need and varies across the country 

 The consultation therefore proposes that the HNB becomes 
formula driven on a range of proxy indicators and not linked to 
EHCPs 

 

 

5.2 There are a range of proposed factors, which include: 
 An indicator of low attainment  
 Two indicators relating to children’s health using Disability Living 

Allowance and census data on children not in good health 

 Two indicators relating to FSM and IDACI  
 A factor to reflect the local specialist provision which will be funded 

by the HNB 

  A related issue on of the LA is a net importer or exporter of 
children with needs  

 An area cost adjustment 
 There may be put in place a minimum funding guarantee to 

smooth the transition. 
 

 

5.3 The design of the formula is expressed below 

 

 



The ISOS made 17 proposals, which were translated to three broad 
categories: 

 Improvements in the way funding is allocated, using a greater 
element of the formula funding 

 Clear communication about how the system should work  
 Proposals to enable better (and by implication., more consistent) 

decision-making by LA commissioners and setting, school and 
college SEN co-ordinators. 

 
The proposals are underpinned by seven principles, that a funding 
system that is fair, efficient, transparent, simple and predictable, and 
which prioritises ‘the front line’ and ‘supports opportunity’. 
 

5.4 The forum reviewed the questions and proposed answers. It was agreed 
to ciculate the revised response and this is attached as Appendix: 2. 
The following was noted in summary of the discussion: 
 
Q1 – consider adding 18 – 25 point and bring out and consider adding 
references to the families act and deprivation factors. 
Q2 –consider adding references to partnership working, hubs top up 
levels and making clear the needs of the children may be unmet. 
Q3 – At the transition stage more funding may be required and this does 
not really reflect all the needs i.e autism, needs which may develop over 
time, with the child. 
Q4 – this should reflect that each plan is individualised and should reflect 
the need required to support the child. The ECHP is not available in all 
settings i.e Nursery. The proxy is that needs are met however, there is a 
distinction between the additional needs and the real needs. 
Q5 – agreed. 
Q6 – agreed. 
Q7 – agreed. 
Q8 – agreed and add clarity to putting more money in. 
Q9 – Please email suggestion to Katherine Heffernan asap.  
Q10 – agreed, need clarity on the 10k? 
Q11 and Q12 – the wording needs to be revised and can references be 
added highlighting early help and how nurseries are affected.  
Q13 – This should be funded nationally and ask who funds the top-up? 
Q14 – will be reviewed by Steve Worth.  
 
In general the forum noted that clear yes and no answers may not always 
be appropriate in answering the questions, and examples/references 
should be provided where possible. 
 

 

 RESOLVED:- 

That members agreed the forum’s response to the consultation on 
Funding the High Needs Block, subject to the discussed amendments. 
 

 

6. ANY OTHER URGENT BUSINESS 
None. 
 

 

7. DATE OF FUTURE MEETINGS  

 19 May 2016 

 



 30 June 2016 
 

 
 

The meeting closed at 6.30 pm 

   

TONY HARTNEY 

CHAIR 
 
 
 
 
 
 
 
 

Appendix: 1 

Schools National Funding Formula - Forum Response 

 

 
 















 
Appendix: 2 

 

High Needs Block Consultation - Forum Response 



 





 
 
 
 
 
   


